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SchoolVisionand Mission

SouthTahoeHighSchool’sVisionand Mission Statements

SouthTahoeHigh Schoolhasa long tradition of celebratingacademicsathletics,and the arts. Studentsexplore careerpathsin a
wide array of CareerTechnicalEducation(CTE)coursesin state of the art facilities. Studentslearn, grow and connectto the
communityof SouthLakeTahoeand the naturalresourcesn and aroundLakeTahoe.In addition to field trips to colleges students
gainexperienceoutsidethe LakeTahoeBasinthrough journeystogetherto exploreand grow their talentsin arts, team sportsand
career possibilitiesthat provide a glimpseinto their futures. Throughoutthe fall of 2017, the South Lake Tahoecommunity -
students, staff, familiesand community members,contributed to a sharedvision of student-centeredlearningand identified key
gualitieswe want to developin our graduates. Theintent of VikingVision2020is to provide a platform for ongoingcommunity
engagementreflection,andactionaswe seekto achievefour keygoals.We are currently updatingVikingVisionto include2022.

VISIONof Student-Centered_earningexperiences Studentsdevelopa senseof purposethrough authentic collaborationand real-
world learning.

Ourvisionis groundedin the nexusbetween content standards*,challengingdeep learningand cultivation of 21st CenturySkKills.
Conditionsfor learning are essentialto successand include positive relationships, proactive student engagementand clear
expectationsfor behavior*. The South TahoeHigh Schoolcommunity sharesa vision of student-centeredlearningclassroomand
experienceghat developa senseof purposethrough authentic collaborationand real-world learning.We are focusedon student
outcomesthat promote six enduringqualitiesidentified in the Viking GraduateProfile - Critical Thinking,Collaboration,Curiosity,
CommunicationCharacteland Healthylndependence.

STUDENDUTCOMESVikingGraduateProfile

Graduatesof South Tahoe High Schoolrepresent the youth and the future of South Lake Tahoe. Our students reflect the

extraordinarynature of the LakeTahoeregion. Our missionis to provide a rich educationalexperiencethat preparesSouthLake
Tahoe'snext generationwith collegeand careerchoiceswhile cultivatingessentialqualitiesthat will enablethem to flourish. Thesix

gualitiesbelow representacademicpersonaland interpersonalskillsthat eachSouthTahoeHigh Schoolstudent will demonstrate
by graduation.In keepingwith the framework for student-centeredlearning and the 4Csof 21st Century Learning,the Viking
GraduateProfile* consistsof 5Cs(Critical Thinking,Collaboration Curiosity,CommunicationCharacterand HealthyIndependence
(Financiabnd PhysicaFitness).

GOALS:

1) CollegeCareerandLife Readiness

~Significantly(+5%each year) increasepercentageof studentswho demonstrate understandingand proficiencyin content and
practice standards(i.e. CommonCore,Next GenerationScienceStandardsHistory and SocialScienceCareerTechnicaEducation
Standards).*

~Allstudentsparticipatein project-basedearningexperienceshat drive studentinquiry and connectto real-worldsituations.
~Incorporatequalitiesin the VikingGraduateProfile (CriticalThinking,CollaborationCuriosity,CommunicationCharactei& Healthy
Independence)into learning experiencesMeasure growth through personalreflection and authentic assessmenti.e. projects,
performancetasks,culminatingevents.)

Linkto LCAPGoal#1 IncreaseAcademicPerformance;Goal#2 EnhanceStakeholderCommunication& Collaboration;Goal #4
QualityEducationAccessor FosterYouth

2) Accesand Equity

~Allstudentshaveaccesgo and participatein awide variety of courseghat leadto collegeand careerchoices.*
~Significantl{+5%eachyear)increasepercentof studentswho meet UC/CSldollegeentrancerequirements(A-G).
~Increaseacademicachievemenfor all studentswhile narrowingthe achievemenigap. Equityand excellenceapproach:accelerate
progressfor underperformingsubgroupswhile raisingacademicachievementor all.

Linkto LCAPGoal#1 IncreaseAcademidPerformanceGoal#4 QualityEducationAccesdor FosterYouth

3) Belongingand CommunityConnectedness

~Studentghroughoutthe schoolcommunityreport a senseof belongingand positiverelationshipswith peersand adults.
~Studentsbuild connectionsbetweenschooland the LakeTahoecommunitythrough participationin schoolleadership AVID,CTE,
clubs,arts, athletics,internships jobs,LTCGual enrollment,communityprojects,field trips, eventsetc..

Linkto LCAPGoal#2 EnhanceStakeholdelCommunicatior& Collaboration

Linkto SchoolSiteGoal: Goal#5 - Belongingand CommunityConnectedness

FamilyEngagement
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~Familiegeport opportunitiesand engagementn decisionmakingandthe direction of the school.*
~Familiesareinformed and connectedto schoolin a variety of ways(technology parentadvocacygroups,clubsetc.)
Linkto LCAPGoal#2 EnhancestakeholdeiCommunicatior& Collaboration

Linkto SchoolSiteGoal: Goal#5 - Belongingand CommunityConnectedness

SchoolProfile

Locatedhighin the SierraNevadaon the southshoreof LakeTahoe,SouthTahoeHighSchooSTHSik the four-yearcomprehensive
high schoolfor the LakeTahoeUnified SchoolDistrict. Our enroliment, from our 2018-2019StudentiInformation System,is 1085
students: White 48.2%;Hispanic42.4%;Filipino 5.3%;and Other 4.1%.13.5%o0f our population are EnglishLearners,11%of our
studentsreceive SpecialEducationservices 54%qualify for Free/Reduced.unch,and 34%of STH®arentshavea collegedegree.
Thesedata include all the studentsin our comprehensivehigh schooland the IndependentLearningAcademylocated at the Al
Tahoesite near the LakeTahoeUnified SchoolDistrict EducationCenter.Additionally,housedon our 80-acreforested campusare
the TransitionalLearningCenter(TLChand the Mt. TallacContinuationHigh Schoolsvhich provide options for studentsneedingan
alternative education path towards credit completion and graduation (data from TLCand Mt. Tallacare not included in this
document).

SouthTahoeHighSchoofollows a 4X4hybrid scheduleallowingstudentschoicesandflexibility in their highschoolschedulesaswell
asprovidingstudentsincreasedoptions aimedat preparingstudentsfor collegeand career.In addition to on-campusclassesSTHS
offers online programsto increaseopportunitiesfor studentsinterestedin full-time online instruction or a blend of online and on-
campusinstruction. To ensurestudentsthrive in school,we offer numeroussupport programsincluding,AVID,EnglishLanguage
Development(ELD)the LearningCenter,and partnershipswith LakeTahoeCommunityCollege'sTRIO:EducationalTalentSearch
(ETS)UpwardBound(UB)programs LinkCrew,andthe CCQL0 YearPlanDualEnrolimentwith LTC@lassfor 9th gradestudents.To
provide further support for EnglishLearnersand their families, the district hasincludedin the LCAPa full-time ELCoordinator.
Additionally,the campusis equippedwith classroomtechnologyincludingSMARTboards,LCDmonitors, documentcameras high-
speedwi-fi and speakersystemscreatingoptimal learningenvironmentsfor all students.Toaccompanythe classroontechnology,
every student can check out a Chromebookfacilitating 1-to-1 computing devices.With these devices,teachershave had the
opportunity to be trained in usingGoogleClassroonand other Googleapps.

SouthTahoeHigh Schoolhasa long tradition of celebratingacademicsathletics,and the arts. Studentsexplore careerpathsin a
wide arrayof CareerTechnicaEducationCTEYoursesn state of the art facilities.In additionto field trips to collegesstudentsgain
experienceoutsidethe LakeTahoeBasinthrough journeystogetherwherethey exploretheir talentsin arts, team sports,and career
pathsthat provide a glimpseinto their futures. SeniorProjectcontinuesto be a required graduationperformancestandardand
involvesa minimum of fifteen out-of-classhours working with a mentor on a self-selectedtopic, a researchpaper, and an oral
presentationto a board of community membersand faculty. South TahoeHigh Schoolis recognizedas a National Demonstration
Sitefor AdvancemenvialndividualDetermination(AVID) STHSs currentlyfully accreditedthrough June2018.

Throughoutthe fall of 2017,the SouthLakeTahoecommunity- students,staff, families,and communitymembers,contributed to

VikingVision2020.We are now updatingthis planto evolveinto VikingVision2022to includeour current Freshmerclass.Together,
we have developeda sharedvision of student-centeredliearningand identified qualitieswe want to instill in our graduates.Our
visionis groundedin the nexusbetweenstandardschallengindearning,and 21stCenturySkills Conditionsfor learningare essential
to successand include positiverelationships proactive student engagemeniand clear expectationsfor behavior.The SouthTahoe
High Schoolcommunity sharesa vision of student-centeredearningwhere classroomand schoolexperiencesepresentauthentic
learningwith purposeand real-world connections.Graduatesof South TahoeHigh Schoolrepresentthe youth and the future of

South Lake Tahoe. Our students reflect the extraordinary nature of the Lake Tahoe region. Our missionis to provide a rich
educationalexperiencethat preparesSouthLakeTahoe’'snext generationwith collegeand careerchoiceswhile cultivatingessential
gualitiesthat will enablethem to flourish. The six qualitiesbelow representacademic personal,and interpersonalskillsthat each
SouthTahoeHighSchoolstudentwill demonstrateby graduation.VikingGraduateswill demonstratesixkey qualitiesthat represent
academic,personaland interpersonalskills: Critical Thinking, Collaboration,Curiosity, Communication,Character,and Healthy
Independencdfinancialand physicafitness).
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ComprehensiviNeedsAssessmenComponents

DataAnalysis
Pleaseefer to the Schoolind StudentPerformanceDatasectionwhere an analysids provided.

Surveys
Thissectionprovidesa descriptionof surveys(i.e., Student,Parent, Teacherlusedduringthe school-yearand a summaryof results

from the survey(s).

Duringthe 17-18schoolyear, parents, students,and teacherswere surveyedto gaugeperceptionon VikingVision Goals.59% of
respondentsthink STH®rovidesaccesgo the coursesthey require and fairnessin placingstudentsin those courses49%believe
they havea senseof belongingand/or connectionto school,51%indicatedthey haveopportunitiesfor their familiesto connectto
schooland 69%reportedthat STH$s a safeenvironmentfor studentsto learn.

ClassroonDbservations
This section provides a description of types and frequency of classroomobservationsconductedduring the school-yearand a
summaryof findings.

Administrationfollows Contractuauidelinesfor teacherobservationsand evaluations.

Analysisof Currentinstructional Program
The following statementsare derived from the Elementaryand SecondaryEducationAct (ESEAPf 1965 and EssentialProgram
Components(EPCs)In conjunction with the needsassessmentsthese categoriesmay be usedto discussand develop critical
findingsthat characterizecurrentinstructionalpracticefor numericallysignificantsubgroupsaswell asindividualstudentswho are:

* Notmeetingperformancegoals
* Meetingperformancegoals
* Exceedingerformancegoals

Discussiorof each of these statementsshould result in succinctand focusedfindings basedon verifiable facts. Avoid vagueor
generaldescriptions.Eachsuccessiveschool plan should examinethe status of these findings and note progressmade. Special
considerationshould be givento any practices,policies,or proceduresfound to be noncompliantthrough ongoingmonitoring of
categoricaprograms.

StandardsAssessmentand Accountability

1. Useof stateandlocalassessment® modify instructionandimprovestudentachievemen{ESEA)

Graduationrates,AP,CELDTSATACT EAPand FitnessGramresultsare availablethroughthe SISAERIES)r staff to review
andsetgrowth targetsfor students.Departmentdook at the scoresin their subjectareas,usingthesescoresto modify
instruction,materialsused,and coursepacing.Departmentswork collaborativelyto developcommonassessmentgourse
pacingandalignment.Staffis encouragedo sharesuccessfuinstructionalstrategies Most recently,the studentperformance
scoresfrom the 2016 CAASPBhowedgrowth in both Englishand Math for all subgroupswith dramaticgrowth in Englisrand
modestgrowth in Math. Thisgrowth is attributed to the implementationof staff developed,CommonCoreStandardsaligned
coursesof studyin Englishalongwith the transitionto CommonCoreStandardslignedintegratedMath. We hopeto seea
continuedincreasein performancein both subjectsasstudentsprogresshroughthe Englishcoursesof studyandthe Integrated
Math SequenceHowever there hasbeena declinein the numberof studentsmeetingUC/CSléntrancerequirements We are
examiningcourseaccessstudentsucces&ndgapsin achievementelatedto this declineand changingpracticesand course
offeringswherepossible.
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2.

Useof datato monitor studentprogresson curriculum-embeddedssessmentand modify instruction (EPC)

Themath and Englishdepartmentsare developingandimplementingcommonassessmentalignedwith the curriculumto
provide studentswith multiple waysto demonstrateproficiency/mastery/learning.Teachersn all departmentsplanto usedata
from commonassessment inform instructionalpractices sharestrategiesand provide studentsupportfor learning.Data
relatedto attendance gradesdisaggregatednglish_earnerdataand collegereadinessndicatorsare alsoexaminedfor areas
of growth, gapsin achievemen@andinquiry.

Staffingand ProfessionaDevelopment

3.

Statusof meetingrequirementsfor highlyqualifiedstaff (ESEA)
Allteachersare credentialedfor the subjectthey teachandare highlyqualifiedwhichincludesBCLADCLADor SDIAHEraining.

Sufficiencyof credentialedteachersand teacher professionaldevelopment(e.g.,accesdgo instructional materialstraining on
SBE-adoptethstructionalmaterials)(EPC)

Englishand Math coursesare alignedwith CommonCoreStateStandardsMathematicsis usingGlencoeMcGrawHill texts for
the new Math 1, Math 2, and Math 3 and correspondingsupportclasses.Theonline supplementALEK alsobeingusedin all
math classesSomeELstudentshaveaccesgo textbooksin their nativelanguagefor core curricularareas. TheELDprogramwill
continueto implementthe new program,STEEIto providesupportfor ELstudents. SciencaeachersareimplementingSTEAM
courseghat meet A-Grequirementsandimplementingthe 2017-18plarfor NGSSSocialSciencdeachersare in the beginning
stagesof reviewingthe new CaliforniaHistory-Sociabciencd-rameworkand CTHeachersare collaboratingaroundnew CTE
standardsand standardsfor career-readypractice.

Alignmentof staff developmentto contentstandardsassessedtudentperformance and professionaheeds(ESEA)

Staffmemberscanchooseprofessionalearningon the basisof aligningandimplementingCommonCoreStateStandardsn
their subjectareas. District-wideverticalarticulationat K-12continuesto developin all coreareaswith a currentfocuson math
in grades6-12.Additionally,departmentscanrequestpaidtime for collaborationfrom the site administration.Staffaccess
professionadevelopmentthroughallocatedmonthly meetingtime asa whole staff and by department,releasetime for deeper
work, conferencesandextendedhours.

Ongoingnstructionalassistancend supportfor teachers(e.g.,useof contentexpertsandinstructionalcoaches)EPC)

Someteachershaveattendedvarioussubject-specificontenttraining. Professionalearningfor staffis coordinatedand
supportedby the STH&dministrativestaff alongwith district Educationabervicestaff alongwith peermentoringandteacher
leadership SouthTahoeHighSchooktaff participatein both annualdistrict organizedstaff development,aswell asongoing
training, support,andtechnicalassistanceProfessionalearningand collaborationare focusedon implementingcoursesand
instructionalpracticesto supportstudentlearningof CommonCorestandardsin Englishrand Math. Sciencdaeachersare making
shiftsto the NextGenerationSciencestandardsand developinga comprehensivémplementationplan. Staffis focusedon
practicesthat engagestudentsin deeperlearningthrough a focuson ProjectBased_earning AVIDstrategiesan emphasison
creatingmore collaborationin classroomsschoolwideliteracystrategiesto promote Claim,Evidenceand Reasonin@cross
contentareasandultimately, enablestudentsto progressn VikingGraduateProfilequalities. Teachersegularlyattend AVID
conferenceseachsummerandteachersthroughoutthe schoolare learningabout ProjectBased_earning PBLandplansare
beingmadeto train additionalstaff. Additionally,the STHStaff is collaboratingwith SouthTahoeMiddle Schoolo articulate
our practices content,and assessmentsNewteachershavesupportthrough BTSAr newteachercoachinghrough EIDorado
CountyOfficeof Education.

Teachercollaborationby gradelevel (kindergartenthrough grade eight [K-8]) and department (gradesnine through twelve)
(EPC)

Departmentshavecollaborativemeetingsa minimumof one hour per month. Forone hour eachmonth the collectivestaff
meetfor administrativelyled collaboration. Additionally,departmentscanrequestpaid or releasetime for collaborationfrom
the site administration.
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Teachingand Learning

8.

10.

11.

12.

Alignmentof curriculum,instruction,and materialsto contentand performancestandardg ESEA)

Course®f studyin Englisthavecompletelyalignedwith CCSSMath coursewill havetransitionedto CCS# three years.
Sciencasin the intermediatestagesof implementingNextGenerationScienceStandards. SocialSciencdeachersarein the
beginningstagesof reviewingthe new CaliforniaFrameworkfor HistorySocialScience.Eackchoolyearcourseofferings
continueto be reviewedandupdated.

Adherenceto recommendednstructionalminutesfor reading/languagerts and mathematicy k-8) (EPC)

Throughthe school'smasterschedule SouthTahoeHighSchoohasfully implementeddistrict adoptedcoursedor all gradesin
ELAand Math programs. Additionalinstructionaltime is providedfor studentsrequiringsupportin CoreAcademicshrough
AVID the new CCCQurriculumfor all 9th gradestudents,useof GoogleClassroonto extendhelpin andout of classtime, A+
tutoring, interventionmath, ETSUpwardBound,the LearningCenter,Onlineinstruction,and ELDand STEEfor identified
English_earners.Additionally,studentshavemultiple optionsto exploreand pursuetheir future goalsthrough comprehensive
CareerTechnicaEducationPathwaysViacommittee,the masterscheduleand bell schedulewill be analyzedor potential
adaptationsduringthe 2018-19schoolyear.

Lessorpacingschedulg(k-8) and masterscheduléflexibility for sufficientnumbersof interventioncoursegEPC)

Throughcollaborativeefforts, Englishand math teachersfollow a commonsequenceof instructionin the state approvedand
district-adoptedELAcurriculum,supportclasseskEL Math | and Math Il supportcoursesat the 9th, 10thand 11th gradelevels.
Asa part of the LCAPintervention/recoveryclassedor studentswho were not successfuin Englist0 or EnglishlO are ableto
recovercreditsandget backon trackin ELAsupportclasseshat take advantageof the Edgenuityonline environment.

Availabilityof standards-baseéhstructionalmaterialsappropriateto all studentgroups(ESEA)

Englishcoursesare written in alignmentwith Californiastate standardsand sufficientsupportingmaterialswere just purchased
for the new curriculum.Mathematicsis usingHoughtonMifflin and McDougalL ittell textsfor upperlevelinstruction,and using
GlencoeMcGrawHill texts for the new Math 1, Math 2, and correspondingupportclassesSomeELstudentshaveaccesgo
textbooksin their native languagefor core curricularareas.TheELDwill continuewith the STEEprogramto providesupportfor
ELstudents.Additionally,supportclassesre offeredin both Englishrand Mathematicsto improvestudentachievemenin the
contentareas. Scienceas beginningthe processof implementingNextGenerationScienceStandardsnd piloting curriculum.

Use of SBE-adoptedand standards-alignednstructional materials, including intervention materials, and for high school
students,accesgo standards-alignedore courseqEPC)

Englishcoursesare written in alignmentwith Californiastate standardsand sufficientsupportingmaterialswere just purchased
for the new curriculum.Mathematicsis usingHoughtonMifflin and McDougallLittell textsfor upperlevelinstruction,and using
GlencoeMcGrawHill textsfor Math 1, Math 2, Math 3 and correspondingsupportclassesSomeELstudentshaveaccesgo
textbooksin their nativelanguagefor core curricularareas. Additionally,severalsupportclassesre offered in both Englishand
Mathematicsto improvestudentachievemenin the contentareas Departmentscollaborateregularlyto aligncurriculumand
to build sharedknowledgerelatedto programimplementation.We are purchasingadditionaltextsto supportEnglish_earners.
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Opportunityand EqualEducationalAccess

13.

14,

Serviceprovidedby the regularprogramthat enableunderperformingstudentsto meetstandardESEA)

Collegeandpeertutors are availableto studentsthrough AVID aswell asthroughthe NationalHonorSocietyand services
through Trio (ETS)a grantthat providessupportandtutoring for low-incomestudents.Supportclassesre offeredin English
andmath, and online coursesare availableto all students.Alternativecredit recoveryoptionsare providedfor seniorswho are
creditdeficientthroughthe Transitional.earningCenter.Easilyaccessednaterialsare availablefor English.anguagé.earners.
All studentshaveaccesgo onlinetechnologyand supportthroughthe District's1:1 Chromebookprogram. Math, scienceand
Englistclassesre leveledwith appropriatematerialsusedat eachlevel. Additionalafterschooltutoring andhomeworksupport
occursweeklyfor identified students.UsingLCARunds,specificMath and Englishteachershavereleaseperiodsto provideon-
demandsupportin classjn smallgroupsor personalizedsupportto diagnoseacademicchallengesandprescribetreatment.

Research-baseeldducationalpracticesto raisestudentachievement

STHStaffisemployingresearch-basedtrategiesthat affectinstruction,suchasteachercollaborationin instructionalplanning,
targetedprofessionabdevelopmentandreviewsof curriculaagainststandards Teachersnonitor studentprogressand make
adjustmentsusingbenchmarkassessments;oogleClassrooninteractionsboth in and out of classpbservationsanddaily
studentprogress.

Parentallnvolvement

15.

16.

Resourcesvailablefrom family, school district,and communityto assistunder-achievingtudents(ESEA)

Thisyearfamily,school district and communityresourcesare availableto assiststudents.Tutoringsupportis availablethrough
the ETS UpwardBoundprograms, Boysand GirlsClub,NationalHonorSociety AVID andthrough LakeTahoeCommunity
Collegelnformallyteachersare availablebefore school,at lunch,and after schoolto assiststudents.Additionally,somecoaches
run tutoring sessiondor athleteson their teams,both on and off seasonCounselings availablewithin the schoolaswell asin
the communitythrough TahoeY outhand FamilyServicesElDoradoCountyMental Health,LiveViolenceFree,and other
organizationsA full-time staff memberis contractedthrough McKinneyinto to supportHomelessand FosterYouth,K-12.
Througha partnershipwith TahoeTurningPointasa part of the LCAPL. TUSRontractedto havea studentadvocateon campus
to proactivelyprovidetargetedsupportfor studentsidentified asat riskdueto behavioror attendance We havededicateda
counselorfor our AlternativeEducatiorstudents.Thelndependent_earningAcademyand our Onlineservicerovidestudents
andfamilieswith analternativeto traditional scheduledschooling Many communitymembersserveasmentorsand panelists
for SeniorProject.Schooland communitygroupsprovidefinancialsupportfor underprivilegedstudents’personaland school
needs.Alsoasa part of the LCAPSTH®asa full-time schoolpsychologisandfull-time nurseon campusandwe haveaddeda
third full-time counselorto provideacademicandsocial-emotionasupport.

Involvementof parents,community representativesclassroomteachers,other schoolpersonnel,and studentsin secondary
schoolsjn the planning,implementation,and evaluationof ConApmprograms(5 CaliforniaCodeof Regulations8932)

TheSchoolSiteCounciland English_earnerAdvisoryCommittee(Cafecitosyepresentativesaswell asSTHStaff are involvedin
the evaluationof programs.VikingVisionCommunitymeetingsare held four timesayearandhaveresultedin along-termplan
focusedon studentcenteredlearning,studentoutcomesin the VikingGraduateProfile,goalsand key actionsnecessaryo reach
our visionof studentsuccessDepartmentswill be developingcompanionplansto the VikingVisionplan.

Funding

17.

Serviceprovidedby categoricafundsthat enableunderperformingstudentsto meet standardESEA)

Categoricahndgeneralfundsare usedto provideinstructionalaidesfor ELand SpeciaEducatiorprograms.n
addition,interventionclassesn Math and Englisraswell asteachersdedicatedto providingon-demandclassroominstructional
andpersonalizedsupportto students.Tutorsare providedfor AVID ETS UpwardBound. Teachetrainingin AVIDstrategies
provideteacherswith the training neededto improveinstructionalpracticesand strategiesfor studentimprovement.
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18. Fiscakupport(EPC)

LCFmbaseandsupplementafundsare criticalto providesupportto work towardsthe goalof closingthe achievemengapat
STHSAsa part of the LCAPfundsat STH®avebeenfocusedon providingservicesand programsfor our un-duplicatedpupil
population. Fundshavealsobeendirectedto the sitelevelto supportteacherprofessionablevelopment collaboration,and
technologyneeds.

Descriptionof Barriersand RelatedSchoolGoals

Ongoingbarriersto closingthe achievementgap are behavioralissues,especiallyduring the 9th grade year, and proficiencyat
academicskills. The SchoolSite Councilhasdiscussedn the pastthe impactthat schoolculture and attendancecan have on this
areaof need,andit wasbroughtup that studentto teacherratio canalsobe a contributingfactor. Thereis consensughat all staff,
and in particular counselorsare critical to identifying the needsof studentsand strategiesto addressthose needs. Someother
factors contributingto barriersare socioeconomicén the community,parent involvement,cultural inertia in schoolpride, teacher
professionablevelopmentandteachercollaboration.

1. Theschoolwill continueto improvesupportstructuresto help studentswhenthey are strugglingsocially,emotionally,physically,
or academically.

2. Theschoolwill continueto focuson programsand eventsthat connectstudentsto the schoolin a positive way and provide for
positiveand meaningfulrelationshipswith adultsand other students.

3. Theschoolwill work to providemeaningfulCareerPathwaydor all SouthTahoeHighSchooktudents;all studentswill enter into a
CareerPathway all studentswill completeat leastone CTEcourse,andall studentswill developa 10 YearPlanfor life andcareer.

4. The schoolwill continueto work towards ensuringthat studentto teacherratios that are both appropriate and supportive of
learningenvironmentsthat increasemeaningfuladult-studentinteractionsandrelationships.

5. The school will develop and implement a professionaldevelopmentplan to support curriculum implementation and CCSS
instructionalpracticesthat canhelp with studentacademicskills.

6. Theschoolisworkingtoward recruitingand retainingstaff that more closelyreflectthe demographic®f the studentbody.
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Schooland StudentPerformanceData

CAASPResults(All Students)

EnglishLanguagéArts/Literacy

OverallParticipationfor All Students

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 15-16 | 16-17 17-18 | 15-16 | 16-17 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Gradell 262 220 242 246 207 236 244 207 236 93.9 94.1 97.5
All Grades 262 220 242 246 207 236 244 207 236 93.9 94.1 97.5

* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.

OverallAchievementfor All Students

g I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearly Met % StandardNot Met
GradelLeve
15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Gradell 2571.3| 2603.8| 2564.7| 20 26.09 | 14.83| 27 3478 | 31.36| 25 2222 | 2458 | 27 16.91| 29.24
All Grades N/A N/A N/A 20 26.09 | 14.83| 27 3478 | 31.36| 25 22.22| 2458 | 27 16.91| 29.24
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 28 31.88 24.58 48 48.31 47.03 24 19.81 28.39
All Grades 28 31.88 24.58 48 48.31 47.03 24 19.81 28.39
Writing
Producingclearand purposefulwriting
% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 23 34.30 23.73 43 42.03 43.64 33 23.67 32.63
All Grades 23 34.30 23.73 43 42.03 43.64 33 23.67 32.63
Listening
Demonstratingeffective communicationskills
% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 17 27.54 17.80 56 57.49 56.36 27 14.98 25.85
All Grades 17 27.54 17.80 56 57.49 56.36 27 14.98 25.85
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
GradelLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 27 4251 24.58 53 43.00 47.46 20 14.49 27.97
All Grades 27 42.51 24.58 53 43.00 47.46 20 14.49 27.97
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Conclusiondasedon this data:

1. Ineveryarea,the numberof studentsbelow standarddecreasedvhile the numberof studentsabovestandardincreased.

2. Effortswereincreasedo adaptlocalassessmentt be similarto the SBAGests,workingto decreasegpossiblenegativeaffects
of atestingformat studentsare not accustomedo. Thisextrafocuson the testsmayhavecontributedto the improvement.

3. With new ELAcurriculumbeingcommoncorealigned,there is a clearunderstandingf standards Newinstructionalstrategies
that providefeed backon progressoward all studentsdemonstratingat or abovestandardin all areaswill help student
performance.
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Schooland StudentPerformanceData

CAASPResults(All Students)

Mathematics

OverallParticipationfor All Students

g I # of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
GradelLeve
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 261 220 242 242 208 233 242 208 233 92.7 94.5 96.3
All Grades 261 220 242 242 208 233 242 208 233 92.7 94.5 96.3
* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.
OverallAchievementfor All Students
g | Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | %StandardNot Met
GradelLeve
15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Gradell 2544.8| 2568.4| 2566.5| 11 9.13 | 9.87 13 22.60 | 1545| 26 32.69| 30.90| 50 35.58 | 43.78
All Grades N/A N/A N/A 11 9.13 | 9.87 13 2260 | 1545| 26 32.69| 30.90| 50 35.58 | 43.78
Concepts& Procedures
Applyingmathematicalconceptsand procedures
%Above Standard %At or Near Standard %Below Standard
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 17 17.31 19.31 27 38.94 31.76 56 43.75 48.93
All Grades 17 17.31 19.31 27 38.94 31.76 56 43.75 48.93
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
%Above Standard %At or Near Standard %Below Standard
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 12 13.46 13.30 46 49.04 42.49 42 37.50 44.21
All Grades 12 13.46 13.30 46 49.04 42.49 42 37.50 44.21
CommunicatingReasoning
Demonstratingability to support mathematicalconclusions
% Above Standard %At or Near Standard %Below Standard
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradell 14 14.90 14.16 52 57.69 53.22 35 27.40 32.62
All Grades 14 14.90 14.16 52 57.69 53.22 35 27.40 32.62

Conclusiondasedon this data:

1. Ineveryarea,the numberof studentsbelow standarddecreasedvhile the numberof studentsabovestandardincreased.
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2. Effortswereincreasedo adaptlocalassessmentt be similarto the SBAGests,workingto decreasgpossiblenegativeaffects
of atestingformat studentsare not accustomedo. Thisextrafocuson the testsmayhavecontributedto the improvement.
Also,havingthe math teachersproctor the SBAGestscouldhavecontributedto increasedliligencein studentefforts.

3. Therecontinuesto be aneedto ensurethat math curriculumis commoncorealignedandthat there is a clearunderstandingof
standardsare sothat checkdor understandingorovidefeed backon progressoward all studentsdemonstratingat or above
standardin all areas. Asteachersimplementnew curriculumand new instructionalstrategiesjmprovementshouldcontinue.
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Schooland StudentPerformanceData

CELDTANnnualAssessmentResults

Grade

Percentof Studentsby ProficiencyLevelon CELDRAnnual Assessment

Advanced

EarlyAdvanced Intermediate Earlylntermediate Beginning
15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
9 12 2 32 34 39 36 12 16 5 11
10 3 10 50 45 32 18 6 23 9 5
11 25 13 51 35 19 35 4 10 2 6
12 16 23 40 56 32 12 12 7 2
Total 15 12 44 43 29 25 8 14 4 6

Conclusiondasedon this data:

1. From14-15to 15-16we seemovementfrom Beginningup that didn't happenbefore. Datashowsthat the supportstructures
put in placefor this populationduringthe 15-16yearhelpedstudentsincreasetheir EnglisHanguageproficiency.
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Schooland StudentPerformanceData

CELDTAIl AssessmentResults

Percentof Studentsby ProficiencyLevelon CELDRIl Assessmentglnitial and Annual Combined)
Grade Advanced EarlyAdvanced Intermediate Earlylntermediate Beginning
15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
9 13 2 35 34 33 36 15 16 4 11
10 8 10 47 46 29 17 5 22 11 5
11 25 18 51 32 18 35 3 9 3 6
12 16 24 40 53 32 13 12 7 2
Total 16 13 44 42 27 25 8 13 5 6
Conclusiondasedon this data:
1. N/A
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Plannedimprovementsin StudentPerformance
SchoolGoal#1
The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor

studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

SUBJECHRcademicPerformance

LEAGOAL.:

IncreaseAcademidPerformance-orAll Students(Englisi_earner LowIncome,and FosterYouth)

SCHOOGOAI#1.:

IncreaseAcademid?erformance~orAll Students(Englisi_earner Lowlncome,and FosterYouth)

~Significantlf{+5%eachyear)increasepercentageof studentswho demonstrateunderstandingand proficiencyin contentand practicestandardgi.e. CommonCore,Next
GenerationScienceStandardsHistoryand SocialScienceCareerTechnicaEducationStandards).*

~Increaseacademiachievementor all studentswhile narrowingthe achievemengap. Equityand excellenceapproach:accelerateprogressor underperformingsubgroups
while raisingacademicachievemenfor all.

~Significantl{+5%eachyear)increasepercentof studentswho meet UC/CSldollegeentrancerequirements(A-G).

DataUsedto Formthis Goal:

CASSResults,and compilationof pastterm D and Frates.Coursecompletionrelatedto CDEcollegereadinessndicators(CASSBcoresgrades APcoursesCTEdual-
enrolliment).

Findingsfrom the Analysisof this Data:

Whilethereisanincreaseoverallon CAASHEata,there is a gapin achievemenbetweensocioeconomidevelsaswell asHispanicand White students.

Howthe Schoolwill Evaluatethe Progres=of this Goal:

Analyzedis-aggregatederm grades attendance English_earner CASSHata.

Actionsto be Taken L Person(s) ProposedExpenditure(s)
. Timeline : — -
to ReachThisGoal Responsible Description Type | FundingSource Amount
Developanimplementationplanfor |2018-19 Principal Department 1000-1999: LCFF Supplemental 3500
NextGenerationScienceStandards Science collaborationtime - sub  Certificated
that includesprofessional Department | releasetime or hourly ~ PersonneBalaries
developmentcollaboration,and DistrictLeadership | pajidtime
resources. Travelandconference  5000-5999Services LCFF Supplemental 1696
AndOtherOperating
Expenditures
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline . e -
to ReachThisGoal Responsible Description Type FundingSource Amount
ContinueEnglishCreditRecovery | 2018-19 Principal Interventionteacher- ~ 1000-1999: LCFF Supplemental 83291
Program9-10and Math Intervention ELADepartment Languagerts Certificated
Program9-11. Chair _ PersonneBalaries
ELAntervention interventionteacher- 1000-1999: LCFF Supplemental 97731
Math Certificated
PersonneBalaries
Utilizellluminategenerated ~|2018-19 Principal illuminate License 5000-5999Services DistrictFunded
FormativeAssessment8-12to guide DepartmentTeams And OtherOperating
instruction.Conductinterim Expenditures
Assessments ELAandMath 9-12.
Continuedepartmentalandteam 2018-19 Principal Department 1000-1999: LCFF 13784
collaborationmeetings. DepartmentTeams| collaborationtime - sub  Certificated Supplemental/EIA
_ . _ Speciakducation | releasetime orhourly ~ PersonneBalaries
ContinueProfessionalearning Team paidtime
communitycollaborationmeetings. Travelandconference  5000-5999Services LCFF Supplemental 18000
Providesite basedPDmoneyat $40 é)r(ldg)ntgi(talzf;ps)eratmg
per studentallocatedfor professiona P
developmentand collaboration.
Collaboratiortime for Englishand 2018-19 Principal Department 1000-1999: LCEF 4000
Math teachersto develop,evaluate EnglisrandMath | collaborationtime - sub ~ Certificated Supplemental/EIA
andrefine coursesf studyaligned Departments. releasetime or hourly  PersonneBalaries
with the CommonCoreStandards. paidtime
Maintain1to 1 computingfor all 2018-19 DistrictLeadership Department 1000-1999: LCFF Supplemental 1000
students.Provideongoing DistrictCurriculum | collaborationtime - sub  Certificated
professionablevelopmentthat will Coordinator releasetime or hourly ~ PersonneBalaries
take our teachersand studentsfrom Principal paidtime
usingtechnologyto creatingand
learningthroughtechnology.
Continueto supportCollegeand 2018-19 DistrictLeadership | g/TWB/AVID 1000-1999: DistrictFunded
CareerReadinesshroughAPandA-G CTECoordinator Coordinator Certificated
classesCareerTechnicaEducation Principal PersonneBalaries
(CTEpathways Dual-Enroliment CTECoordinator 1000-1999: DistrictFunded
program,andAVID. Certificated
Continueto expandCTEprogramby PersonneBalaries
implementingan Educationpathway
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline : . ;
to ReachThisGoal Responsible Description Type FundingSource Amount
aswell asa STEMyathway.
Continueto expandDualEnrollment
program,extendingGetFocusedstay
Focusegrogramthrough 12th grade
andcontinueto createDual
Enrollmentopportunitiesin core
contentcourses.
ContinueAVIDNational
Demonstrationprogramat South
TahoeHS.
ReviewCTEoursesof studyand
alignedwith new CTEstandards.
Developanimplementationplanfor |2017-2018 Principal Department 1000-1999: LCFF Supplemental 2000
the History-Sociabcience-ramework SocialScience collaborationtime -sub  Certificated
that includescollaborationand Department releasetime or hourly  PersonneBalaries
professionablevelopment. paidtime
Travelandconference  5000-5999Services LCFF Supplemental 2000
AndOtherOperating
Expenditures
Providesite-basednstructional 2018-19 Principal | Instructionalsuppliesfor 4000-4999Books  GeneralFund 40000
suppliesto supportlearning. DepartmentChairs classroomgmisc) AndSupplies
Printing 4000-4999Books GeneralFund 2000
AndSupplies
Softwareto support 5000-5999Services GeneralFund 3650
instruction AndOtherOperating
Expenditures
ScienceDutreachCoordinatorwill 2018-19 DistrictScience DistrictFunded
provideProjectBased_earningn coordinator
Sciencaaswell asPlaceBased
Learnindfield trips 9-12.
Continuethe InterventionCounseling 2018-19 DistrictLeadership | |nterventionCounselor 1000-1999: LCFF Supplemental 67755
andWraparoundProgramat STHS. Principal Certificated
Continuecontractedwraparound PersonneBalaries
serviceswith FamilyResourceCenter,
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Actionsto be Taken Person(s) ProposedExpenditure(s)

: Timeline :
to ReachThisGoal Responsible Description Type | FundingSource Amount
LiveViolenceFree,and Tahoe Counselors 1000-1999: Title| 59070
TurningPoint. ContinueSchooNurse Certificated
Servicedistrictwide. Personnebalaries

ContinueYouthParentingProgram Counselordenefits 3000-3999Employee Titlel

Benefits
and Employednfant Care. ) _
InterventionCounselor 3000-3999Employee DistrictFunded
Benefits
Nurse 1000-1999: GeneralFund 46373
Certificated
PersonneBalaries
Nursebenefits 3000-3999Employee GeneralFund 40000
Benefits
StudentAdvocate 5000-5999Services LCFF Concentration 41000
AndOtherOperating
Expenditures
Continuewith ParaEducatordo 2018-19 DistrictLeadership | paraeducator 2000-2999Classified DistrictFunded
acceleratethe progressof students Principal compensation PersonneBalaries
who arenot yet at gradelevel.
ContinueAttendancelncentive 2018-19 DistrictLeadership
Program SchoolAttendanceReview Principal

Board,and Transportatiorfor all
studentsto ensurehigherattendance
rates&andavoidchronic
absenteeism.

AdoptandimplementCCS8urricula, | 2018-19 DistrictLeadership [ pepartment 1000-1999: LCFF Supplemental 1000

9-12.Continueto integrateand Principal collaborationtime - sub ~ Certificated

implementadopted CCSELAELD, releasetime or hourly ~ PersonneBalaries

andMath curriculainto the paidtime

classroom. hourly payfor teacher  1000-1999: Titlelll 2400
collaborationonELD  Certificated

ExpandGlencodntegratedMath

with ALEK®rogramthrough11th curriculum PersonneBalaries

grade.Continueto provideongoing Instructionalsuppliesto LCFF

supportto integrateandimplement supportlmplementatlon Supplemental/EIA

IntegratedMath programinto the of new curriculum

classroom. TBD 4000-4999Bo0oks LCFF 30316
AndSupplies Supplemental/EIA

Provideprofessionabdevelopmentto
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Actionsto be Taken " Person(s) ProposedExpenditure(s)
: Timeline y L .
to ReachThisGoal Responsible Description Type FundingSource Amount
integrateandimplementadopted
Spanistcurriculainto the classroom
for grades9-12.
Continueto evaluateandadoptNGSS
Scienceoursesof studyfor grades9-
12.
ContinueCollaborativeProfessional
DevelopmentModel.
Continueimplementationof 2018-19 DistrictLeadership | g /TWWI/AVID 1000-1999: District Funded
DistrictwideELDprogram.Continue coordinator Certificated
ELDprofessionatlevelopment PersonneBalaries
specificallyiocusingon LTEIneeds EL/TWBI/AVID 3000-3999Employee
andELscaffoldingstrategiesin the coordinatorbenefits Benefits
contentareas.
Continueto expandTWBIprogramK-
11. Continuewith annualrecognition
of reclassificatiorand TWBIstudents
through English_anguagédroficiency
and Pathwayto BiliteracyAwards.
Add1-2 TWBICTElassest South
TahoeHighSchool.
Continueto provideclassroom 2018-19 Principal Instructionalsupplies ~ 4000-4999Books  LCFF Supplemental 29192
materialsasrequestedby teachersto Department AndSupplies
supportall students Chairpersons
Restructurenterventionand Tutorial | 2018-19 Principal Teachewsalaries 1000-1999: LCFF Supplemental 40000
Support Certificated
PersonneBalaries
After schoolacademicsupport 2018-19 Principal Teachersalaries 1000-1999: LCFF Concentration 20000
Certificated
PersonneBalaries
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Actionsto be Taken " Person(s) ProposedExpenditure(s)
: Timeline . e -
to ReachThisGoal Responsible Description Type | FundingSource Amount
ACTAssessmentfor all Juniors 2018-19 Principal Testingsupplies 5000-5999Services LCFF Concentration 30000
AndOtherOperating
Expenditures
InstructionalAidefor English 2018-19 Principal Classifiedsalaries 2000-2999Classified LCFF 18372
Learners ELCoordinator PersonneBalaries  Supplemental/EIA
InstructionalSupplies Mt. Tallac 2018-19 Mt. TallacDirector | |nstructionalSupplies ~ 4000-4999Bo0oks LCFF 5000
AndSupplies Supplemental/EIA
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SchoolGoal#2

SUBJECT.ommunication

LEAGOAL:

EnhanceCommunicatiorand Collaboratiorwith Stakeholders.

SCHOOGOAIL#2:

EnhanceCommunicatiorand Collaborationwith Stakeholdershroughincreasedisageof communicationtools suchasAeries.netBlackboardConnecGoogleClassroomand
anupdatedWebsite,asevidencedby responsego end of yearsurveysinform familiesand studentsof schoolprogressgventsand opportunitiesto engagethrough a variety of
methodsandlanguages.

DataUsedto Formthis Goal:

Solicitinginput from Stakeholderss an ongoingprocesshroughoutthe schoolyear,to includebut not limited to, staff meetings,board of educationmeetings,VikingVision
Communitymeetings,studentsurveysand notesfrom facilitated conversationsSchoolSite CouncilMeetings,ELAC/Cafecitameetings District English_earnerAdvisory
Meetings,anddistrict-widesurveys.

Findingsfrom the Analysisof this Data:

Pastsurveyinformationfrom Stakeholdersegardinginterventionprogramsto improveacademigrogramsof English_earnersl.ow-Incomeand FosterYouthstudents.

Howthe Schoolwill Evaluatethe Progressof this Goal:

Endof yearsurveyswill showmajority of respondentsndicatingimprovementsin communicatiorand collaborationwith stakeholdersand perceivedincreasen attendanceif it
cannot be documented at eventsopento the communitysuchasathletics,performancesCafecitoaneetings,PTAformation,and WelcomeBacknights.

Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline : e :

to ReachThisGoal Responsible Description Type | FundingSource Amount
ContinueCafecitosn order to 2018-19 Principal Subreleasetime for EL 1000-1999: Title 1l 1000
encourageparentsof ELstudentsto FamilyResource | facilitor Certificated
participateandstayinvolvedin Center PersonneBalaries
schoolactivities& parenteducation. Liaison
Continueto improvecommunication [ 2018-19 DistrictLeadership | printing 4000-4999B800ks GeneralFund 1000
with stakeholderghrough Principal AndSupplies

conductingan annualstaff, parent
andstudentsurveysEachyear,the
StakeholdeiSurveywill focuson the
StateEngagemenPriorities(School
Climate, StudentEngagementand/or
Parentinvolvement).

ContinueSchoolSafetyProgram9-12 | 2018-19 DistrictLeadership
with SchoolResourceéOfficerand SchoolAdminTeam
other localagencies.
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline : . ;
to ReachThisGoal Responsible Description Type FundingSource Amount
Continueto increaseparent 2018-19 Leadershipream | professional 2000-2999Classified LCFF Supplemental 3500
participationthroughthe useof ITDept developmentfor PersonneBalaries
Aeriesto monitor studentacademic secretarieon AERIES
performanceandhomework9-12.
Continuetrainingteachersin AERIES
andbestpractices Createshared
expectationgelatedto parent,
studentandteacheruseof AERIES.
Develop articulateandimplementa |2018-19 Principal postagefor mailers 5000-5999Services GeneralFund 2000
visionfor family engagementn SchoolSiteCouncil AndOtherOperating
decisionmakingandthe direction of Expenditures
the school.Engagdamiliesthrough
communityeventsandoutreach
groups.(BoostersCafecitosclubs,
Vision2020,locationsvary
throughoutSLT).
Continuecommunicatiorwith South |2018-19 DistrictLeadership
TahoeEducator’'sAssociatiorand School
CaliforniaSchooEmployees Administration
Association. STEA CSEA
leadership
Engagdamiliesthroughcommunity |2018-19 School hourly payfor 1000-1999: Title 1Nl 1927
eventsandoutreachgroups. Administration communityoutreach  Certificated
(BoostersCafecitosglubs,Vision FamilyResource | peyondcontracthours — PersonneBalaries
2022,collegefield trips, locations Center (teachers)
varythroughoutSLT). SchoolSiteCouncil hourly payfor 2000-2999Classified Titlelll 1700
communityoutreach PersonneBalaries
beyondcontracthours
(classified)
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SchoolGoal#3

SUBJECMaintenance,Technologyand Operations

LEAGOAL:

ContinueMaintenance,Technologyand Operationsto Improveand Supportthe InstructionalProgram.

SCHOOGOAI#3:

ContinueMaintenance,Technologyand Operationsto Improveand Supportthe InstructionalProgram.

DataUsedto Formthis Goal:

Sitefacility andtechnologyneedsassessmentsTheDistrictis meetingbasicfacilitiesneedsasrequired by the WilliamsAct.

Findingsfrom the Analysisof this Data:

Needto maintainandreplacestudentchromebooksand supportingtechnologyfor digital textbooks,interventionand SmarterBalancedAssessments.

Howthe Schoolwill Evaluatethe Progres=f this Goal:

Annuallyevaluateand budgetTechnologyMaintenance and Operationshasedon numberof studentsservedandthe volumeof requiredsupportefforts.

Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline : — -
to ReachThisGoal Responsible Description Type | FundingSource Amount
Continueto conductSiteFacilityand |2018-19 DistrictLeadership
TechnologyReviewsgo ensurethe Principal
Districtis meetingbasicserviceneeds
& the WilliamsAct.
Continuallyreviewandidentify 2018-19 DistrictLeadership
maintenanceprojectsfrom the 7 Year
FacilityPlan.
Providecomputersfor teachersas  (2018-19 Principal computersmonitors ~ 4000-49998Books  GeneralFund 5000
needed IT- District AndSupplies
Provideprinters,ink, toner,and  |2018-19 Principal Printingsuppliesand ~ 4000-4999Books  Lottery:Instructional 6511
paperasneededto supportteaching equipment And Supplies Materials
andlearning Technicahnd 4000-4999Books  LCFF 20284
maintenancesupplies  AndSupplies Supplemental/EIA
Conductannualreviewof roomsin  |2018-19 School
an effort to maximizeusablespace Administration
for instructionandinstructional
support.
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SchoolGoal#4

SUBJECTosterYouth

LEAGOAL:

All FosterYouthwill haveaccesgo a QualityEducatiorthat EnsuresCollegeand CareerReadinesi the 21stCentury.

SCHOOGOAIL#4:

All FosterYouthwill haveaccesgo a QualityEducatiorthat EnsureCollegeand CareerReadinesin the 21stCentury.

DataUsedto Formthis Goal:

Ensureschoolidentifies,verifies,andtransfersFosterYouthstudentsschoolrecordsassoonaspossible.

Findingsfrom the Analysisof this Data:

EnsureFosterYouthstudentreceivesrepresentationin court andappropriateclassplacementare madeto enhanceacademigrogress.

Howthe Schoolwill Evaluatethe Progres=f this Goal:

Continuedirect servicegie. consultationwith caregiverspand monitor homework,schedule and assessmentesults,includingacademicsocialandemotionalneeds.

Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline : e q

to ReachThisGoal Responsible Description Type | FundingSource Amount
Continuewith ongoingadministrator,( 2018-19 DistrictLeadership DistrictFunded
teacher,and supportstaff trainingto Leadershipgream
increaseawarenes®f the unique
needsof FosterYouthstudents.
Continueto ensureschoolconcerns |2018-19 DistrictLeadership DistrictFunded
arerepresentedto the courts Principal/Asst.
regardingFosterYouthstudents. Principal
Continueto makeappropriateclass (2018-19 DistrictLeadership DistrictFunded
placementsand changedor Foster Principal Lead
Youthstudents. Team/Counseling
Providedirect servicedncluding 2018-19 DistrictLeadership DistrictFunded
trainingfor caregiverson creating Principal
effectivehomeworkroutines,
interfacingwith schoolgo increase
accountability andbasicproblem
solving.
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ProvidingSchoolof ChoiceOptionsfor Parentsand Students

SchoolGoal#5

SUBJEC®choolTheme

LEAGOAL:

Supporta culture of belongingand schoolconnectednessStudentsreport a senseof belongingand positiverelationshipsand connectionswith peers,adultsandthe
communitypartnersin the greaterLakeTahoeregion.

SCHOOGOAL#5:

Supporta culture of belongingand schoolconnectednessStudentsreport a senseof belongingand positiverelationshipsand connectionswith peers,adultsandthe
communitypartnersin the greaterLakeTahoeregion.

DataUsedto Formthis Goal:

Attendancerecords,disciplinerecords,correspondencevith students,parents,teachers,and communitystakeholdersSurveysand participationin communitypartnerships.

Findingsfrom the Analysisof this Data:

Attendancehasincreasedl.4%sincel6-17. Suspensionare dis-proportionallyhigheramonglow incomeWhite students Whensurveyeda largegroupof studentsreport a
senseof belonging howevera smallbut significantpercentreport alackof belonging.Thisis an areaof growth.

Howthe Schoolwill Evaluatethe Progressof this Goal:

Parent,Teacherand Studentsurveysattendancedata; and studentbehaviordata. Surveysand participationdata. Studentsbuild connectionsbetweenschoolandthe Lake
Tahoecommunitythrough participationin schoolleadership AVID CTEc¢lubs,arts, athletics,internships jobs, LTCG@ual enroliment,communityprojects,field trips, events
etc..

Actionsto be Taken S Person(s) ProposedExpenditure(s)
. Timeline : e ;

to ReachThisGoal Responsible Description Type | FundingSource Amount
Trainstaffin proactiveclassroom | 2018-19 Leadershipfeam | cojlaborationtime - sub  1000-1999: LCFF Supplemental 1000
managemenstrategiesand DistrictEducational| re|easetime or hourly  Certificated
relationshipbuilding(i.e.social services paidtime PersonneBalaries
emotionallearning,traumainformed
practices).
Continueto supportthe LInkCrew 2018-19 Leadershigeam | | inkCrewcurriculum ~ 4000-4999Books  GeneralFund 350
programfor 9th gradeinductionand LinkCrewlead AndSupplies
supportfor a 4th yearof teachers
implementation.
Updatethe Codeof Conduct*with | 2018-19 Leadershigeam collaborationtime - sub 1000
plansto addressunhealthybehaviors Counselingind releasetime or hourly
(Alcohol& Drugs)and community paidtime
safety/responsibilityonline (Digital partners
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline . v -
to ReachThisGoal Responsible Description Type FundingSource Amount
Citizenship).
SupportVTVasawayto reach 2018-19 VTVteacherand
students,tell authenticstories, students
inform studentsand staff of school Leadershigstudents|
activitiesandfoster connectedness$o Leadershipgream
the school. CTEcoordinator
Faculty
Deepenstaff understandingpfthe | 2018-19 Principal 1000-1999: GeneraFund 1000
studentexperienceand cultural Leadershipream Certificated
diversitythroughdialogue student Faculty PersonneBalaries
shadowinganddataanalysis.
Continuepartnershipwith Lake 2018-19 DistrictLeadership
TahoeCommunityCollegeto support Principal
both afocuson freshmenand CCQeachers
ongoingplanningfor all studentswith
the GetFocusedsStayFocused
Collegeand CareerChoicedual
Enrollmentcurriculum.
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CentralizedServicedor Plannedimprovementsin StudentPerformance

The following actionsand related expendituressupport this site program goal and will be performed as a centralizedservice.Note: the total amount for each categorical
programin this sectionmustbe alignedwith the Consolidateddpplication.

CentralizedServiceGoal#1

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein Languagéirts & Math

SCHOOGOAI#1:

IncreaseAcademid?erformance~orAll Students(Englisi_earner LowIncome,and FosterYouth)

Actionsto be Taken L Person(s) ProposedExpenditure(s)
Timeline

to ReachThisGoal Responsible Description Type | FundingSource Amount

Studentuseof OnlineSoftwarein ELA 2017-2018 District AnnualSubscriptions  5800: DistrictFunded 34,655
andMath to increaseacademic Professional/Consulti
performanceandintervention. ng ServicesAnd

AcceleratedReader Operating

ALEKS Expenditures

BrainPop
BrightBytes
CaliforniaStreaming
Edgenuity
FuelEducation
GaleResources
Gizmos

IXLELA& Math
LearningA-ZRAZids
MobyMax
OdysseyWare
READLive
ReflexMath

SeeSaw
SpellingCity
TumbleBooks
UniqueLearningSystem
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline . v -
to ReachThisGoal Responsible Description Type FundingSource Amount
Teachewseof onlineprogramsto | 2017-2018 District AnnualSubscriptions  5800: DistrictFunded 42,312
increasestudentacademic and Materials Professional/Consulti
performanceandintervention. ng Service#And
Operating
DestinyLibrarySystem Expenditures
FLEX
llluminate
MAPAssessmen®rogram
NumberWorlds
Sonday
TouchMath
WonderWorks
AVIDAnnualMembershipand 60%o0f | 2017-2018 District MembershipFeeandSI 5800: DistrictFunded 4,187
Summerinstitute Costs TravelCosts Professional/Consulti
ngServiceAnd
Operating
Expenditures
TK-8TechnologyCoordinator, 2017-2018 District Salaries 1000-1999: DistrictFunded 175,414
CTE/VAPE&oordinator, Certificated
AVID/EL/TWBToordinator,.5 FTE PersonneBalaries
ScienceCoordinator,additional PE
SpecialistadditionalSchooNurse
ServiceskFoster/HomelesStudent
Advocate SiteTechReps,Testing
CoordinatorsCentralizedTK
program,ProgramSpecialistCTE
DataAssistantCTEElementary
EducationPathwayTeacher,
ADVANCEommunitylLiaison,YPP
Employednfant CareTeacher
ProfessionaDevelopment 2017-2018 District Professional 5000-5999Services DistrictFunded 8,333
DevelopmentCosts AndOtherOperating
Expenditures
CCSSocialStudiesk-5Pilot, CCSS  12017-2018 District CCSS&urriculum 4000-4999B00ks  DistrictFunded 0
Spanish.anguagerts 7-8, My Math Adoptions AndSupplies
Workbooks Spanistasa Foreign
Languag€e-8
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline . v -
to ReachThisGoal Responsible Description Type FundingSource Amount

Adoptor Update9-12Coursesf 2017-2018 District CCSSurriculum 4000-4999Books  DistrictFunded 166,165

9-12,IntegratedMath Il with ALEKS,

NGS3$ntegratedScience-10,AP

CalculusAPUSHistory,Spanistasa

ForeignLanguag®-12, TWBIWorld

History, HTRFRCTECourse

CSReachers 2017-2018 District Salaries 1000-1999: DistrictFunded 0
Certificated
PersonneBalaries

Translations 2017-2018 District ContractedServices  5800: DistrictFunded 224
Professional/Consulti
ngServiceAnd
Operating
Expenditures

Chromebooks 2017-2018 District 1:1 Technology 4000-4999Books  DistrictFunded 3,333
And Supplies

HomelessSetAside 2017-2018 District StudentMaterials 4000-4999B00ks  DistrictFunded 83
And Supplies
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#2

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein Communication

SCHOOGOAL#2:

EnhanceCommunicatiorand Collaboratiorwith Stakeholders.

Actionsto be Taken R Person(s) ProposedExpenditure(s)
. Timeline y L .
to ReachThisGoal Responsible Description Type | FundingSource Amount
Memorandumof Understandingvith [2017-2018 District ContractedServices 5800: DistrictFunded 4,000
FamilyResourceCenter Professional/Consulti
ng ServiceAnd
Operating
Expenditures
SchooResourcéfficer,Security 2017-2018 District ContractedServices ~ 5000-5999Services DistrictFunded 184,436
Employees AndOther Operating
Expenditures
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#3

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein Maintenance, Technologyand Operations

SCHOOGOAIL#3:

ContinueMaintenance,Technologyand Operationsto Improveand Supportthe InstructionalProgram.

Actionsto be Taken L Person(s) ProposedExpenditure(s)
. Timeline y L .
to ReachThisGoal Responsible Description Type | FundingSource Amount
TechServices 2015-2016 District
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#4

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein FosterYouth

SCHOOGOAL#4:

All FosterYouthwill haveaccesgo a QualityEducatiorthat EnsuresCollegeand CareerReadinesin the 21stCentury.

Actionsto be Taken R Person(s) ProposedExpenditure(s)
. Timeline y — -
to ReachThisGoal Responsible Description Type | FundingSource Amount
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#5

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein Cultureof Acceptance

SCHOOGOAL#5:

Supporta culture of belongingand schoolconnectednessStudentsreport a senseof belongingand positiverelationshipsand connectionswith peers,adultsandthe
communitypartnersin the greaterLakeTahoeregion.

Actionsto be Taken L Person(s) ProposedExpenditure(s)
. Timeline : . -
to ReachThisGoal Responsible Description Type FundingSource Amount
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Summaryof Expendituresn this Plan

Total Expendituresby Object Typeand FundingSource

ObjectType FundingSource Total Expenditures
1,000.00
1000-1999CertificatedPersonneBalaries| GeneralFund 47,373.00
3000-3999EmployeeBenefits GeneralFund 40,000.00
4000-4999BooksAnd Supplies GeneralFund 48,350.00
5000-5999ServiceAnd Other Operating | GeneralFund 5,650.00
1000-1999CertificatedPersonneBalaries| LCFF Concentration 20,000.00
5000-5999ServiceAnd OtherOperating | LCFF Concentration 71,000.00
1000-1999CertificatedPersonneBalaries| LCFF Supplemental 297,277.00
2000-2999ClassifiedPersonnebalaries | LCFF Supplemental 3,500.00
4000-4999BooksAnd Supplies LCFF Supplemental 29,192.00
5000-5999ServiceAnd Other Operating | LCFF Supplemental 21,696.00
1000-1999CertificatedPersonneBalaries| LCFF Supplemental/EIA 17,784.00
2000-2999ClassifiedPersonneBalaries | LCFF Supplemental/EIA 18,372.00
4000-4999BooksAnd Supplies LCFF Supplemental/EIA 55,600.00
4000-4999BooksAnd Supplies Lottery:InstructionalMaterials 6,511.00
1000-1999CertificatedPersonneBalaries| Title| 59,070.00
1000-1999CertificatedPersonneBalaries| Title 1] 5,327.00
2000-2999Classified?ersonneBalaries | Titlell! 1,700.00
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Summaryof Expendituresn this Plan

Total Expendituresby FundingSource

FundingSource

Total Expenditures

1,000.00
GeneralFund 141,373.00
LCFF Concentration 91,000.00
LCFF Supplemental 351,665.00
LCFF Supplemental/EIA 91,756.00
Lottery:InstructionalMaterials 6,511.00
Title| 59,070.00
Title 11 7,027.00
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Summaryof Expendituresn this Plan

Total Expendituresby ObjectType

ObjectType Total Expenditures
1,000.00
1000-1999CertificatedPersonneBalaries 446,831.00
2000-2999Classified?ersonneBalaries 23,572.00
3000-3999EmployeeBenefits 40,000.00
4000-4999BooksAnd Supplies 139,653.00
98,346.00

5000-5999ServiceAnd Other OperatingExpenditures
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Summaryof Expendituresn this Plan

Total Expendituresby Goal

GoalNumber Total Expenditures
Goall 703,130.00
Goal2 11,127.00
Goal3 31,795.00
Goal5 3,350.00
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Summaryof Expendituresn this Plan

CentralizedServiceExpenditures

ProposedExpenditures

EstimatedCost
(includingall benefits)

FundingSource

WebhostedClassroonAccess:

AcceleratedReader ALEKSBrainPop,
BrightBytesCAStreamingEdgenuity Fuel

EdGALResourcesGizmosJXLELA&
Math, LearningA-ZRAZids, MobyMax,

OdysseyWareREALLive,ReflexMath,

SeeSawgpellingCity, TumbleBooks,

UniqueLearningSystem,

$207,934

Titlel Carryover Titlelll, Supplemental-
EIA SupplementalGeneralFund,Lottery

DestinyLibrarySystemFLEX||luminate,
MAPAssessmernProgramNumber
Worlds,Sonday,TouchMath,
WonderWorks

$253,876

SupplementalConcentration] ottery, Title
I

CCSSocialStudiesK-5Pilot, CCSSpanish
Languagerts 7-8, My Math Workbooks,
Spanistasa ForeignLanguag&-8

$96,419

SupplementalConcentrationLottery,
Prop98

Adoptor Update9-12Course®f Studyfor
CCSSpanistLanguageérts 9-12,
IntegratedMath Il with ALEKSNGSS
IntegratedScience-10,APCalculusAP
USHistory,Spanistasa ForeignLanguage
9-12, TWBIWorld History, HTRRCTE
Course

$166,165

SupplementalConcentrationProp98,
GeneralFund,Lottery, Title 1

Chromebooks

$20,000

Prop98

TK-8TechnologyCoordinator CTE/VAPA
Coordinator AVID/EL/TWBCToordinator,
.5 FTEScienceCoordinator additionalPE
SpecialistadditionalSchooNurse
ServiceskFoster/HomelesStudent
Advocate SiteTechReps,Testing
CoordinatorsCentralizedl Kprogram,
ProgramSpecialistCTEDataAssistantCTH
ElementaryEducationPathwayTeacher,
ADVANCEommunitylLiaison,YPP
Employednfant CareTeacher

$1,052,487

Titlel, Title 11, Title lll, Supplemental,
ConcentrationGeneralFund,CTE,
ADVANCHEtaffDaycare

AVID- AnnualMembershipand 60%of
Summerinstitute Costs

$25,126

Titlel, Supplemental-EIAVID

ProfessionaDevelopment

$50,000

Supplemental

Translations

$1,344

Supplemental-EIA

SchoolResourceéOfficer, Security
Employees

$184,436

GeneralFund

CSReachers

$672,934

Supplemental

HomelessSetAside

$500

Titlel

FamilyResourceCenterMOU

$20,000

Title 1ll, ADVANCE
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Home/SchoolCompact
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ParentinvolvementPolicy
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SchoolSite CouncilMembership

CaliforniaEducationCodedescribesthe required compositionof the SchoolSite Council(SSC)The SSGhallbe composedof the
principal and representativesof: teachersselectedby teachersat the school;other school personnelselectedby other school
personnelat the school;parentsof pupilsattendingthe schoolselectedby suchparents;and,in secondaryschools pupilsselected
by pupilsattendingthe school. Thecurrent make-upof the SSGs asfollows:

. g s | £ 2,
Nameof Members § o g 9 22 3 2t
£ 88 22 2ES $3
o O+ ow o o= non
CarlaZzezula Chairperson X
LucySandoval X
Mike Filce X
CandiLincoln X
LoriBuchan X
CarlineSinkler X
KathyHaven X
Ednaleon X
BrandieJordan-Giriffith X
EllaHirschield X
RitaMcCann X
LayneeHembree X
Numbersof membersof eachcategory: 1 4 1 3 3

At elementaryschools the schoolsite councilmust be constitutedto ensureparity between (a) the principal, classroonteachers,
and other schoolpersonnel,and (b) parentsof studentsattending the schoolor other community members.Classroonteachers
must comprisea majority of personsrepresentedunder section(a). At secondaryschoolsthere mustbe, in addition, equalnumbers
of parentsor other communitymembersselectedby parents,and students.Membersmustbe selectedby their peergroup.
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Recommendationand Assurances

Theschoolsite council(SSClecommendghis schoolplan and ProposedExpenditure(s)o the district governingboardfor approval
andassureghe boardof the following:

1. TheSSGascorrectlyconstitutedandwasformedin accordancewith district governingboardpolicyand state law.

2. TheSSGQeviewedits responsibilitiesunder state law and district governingboard policies,includingthoseboard policiesrelating
to materialchangesn the SchoolPlanfor StudentAchievemen{SPSA)kequiringboardapproval.

3. TheSSGoughtand consideredall recommendationgrom the following groupsor committeesbefore adoptingthis plan (Check
thosethat apply):

StateCompensatorfducationAdvisoryCommittee

Signature
X EnglishLearnerAdvisoryCommittee

Signature
SpeciaEducationAdvisoryCommittee

Signature
Giftedand TalentedEducationProgramAdvisoryCommittee

Signature
District/SchooLiaisonTeamfor schoolsn Programimprovement

Signature
CompensatorfEducationAdvisoryCommittee

Signature
DepartmentalAdvisoryCommittee(secondary)

Signature
Othercommitteesestablishedby the schoolor district (list):

Signature

4. TheSSQeviewedthe content requirementsfor schoolplansof programsincludedin this SPSAnd believesall suchcontent
requirementshavebeenmet, includingthosefound in district governingboard policiesandin the localeducationalagencyplan.

5. This SPSAs basedon a thorough analysisof student academicperformance. The actions proposedherein form a sound,
comprehensivecoordinatedplanto reachstatedschoolgoalsto improvestudentacademigerformance.

6. ThisSPSAvasadoptedbythe SSGt a publicmeetingon February7, 2018.

Attested:

CarlineSinkler

TypedNameof SchoolPrincipal Signatureof SchooPrincipal Date
CarlaZezula
TypedNameof SSChairperson Signatureof SSChairperson Date
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